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VISUAL MANUFACTURING®
IMPLEMENTATION

Because of its complexity,
most companies need
assistance implementing
software like VISUAL
Manufacturing®. Carr
Enterprises specializes in
helping companies like yours
get the most from VISUAL™
We pride ourselves on
providing the right level of
support to ensure your
success.

It is well known that between
30 and 50% of all ERP
implementations fail. While
high profile disasters such as
Hershey, Volkswagen AG and
Whirlpool make the news, it is
smaller organizations such as
yours that are at the greatest
risk.

With fewer personnel and less
money, small to mid-sized
companies have the hardest
time successfully
implementing complex
software

Carr Enterprises brings to
your implementation the mix
of skills and professionalism
necessary to ensure success.
Whether you are planning a
new implementation, rescuing
a failing one or simply want
get the most from VISUAL
Manufacturing®, call us.

New VISUAL™
Implementations

Need assistance getting
started with VISUAL™? We
will help make VISUAL
Manufacturing® a key part of
your total business strategy.

From implementation planning
and project management to
answering routine questions,
we will help.

VISUAL Doctor:
A House Call for your Failing
Implementation

If we only learn from failure,
there are many well-educated
VISUAL™ users.

Using VISUAL™ successfully
requires carefully matching its
capabilities to the needs of
your business. Unfortunately,
software vendors routinely sell
complex software then blame
their customers when it
doesn’t work correctly.

Getting the most from VISUAL
Manufacturing® requires a
knowledge of good business
practices combined with
technical mastery.

This is a mix of skills
that few employees,
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Implementation

Goal Oriented
Implementation
Planning

Project Management
Executive Education
Best Practices
Guidance
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To get the most from VISUAL™,
you need a guide to help you fit
your use of VISUAL™ to the goals
and requirements of your business.

Yes, Carr Enterprises does
understand the bits and bytes.
More importantly, however, we
understand what it takes to make
VISUAL™ work for your
manufacturing business.

VISUAL Checkup:

Be sure your VISUAL Manufacturing®
System is Healthy

Are you certain that you are getting
the most bang-for-your-buck from
VISUAL Manufacturing®?

Be certain — call the experts from
Carr Enterprises to check the
temperature of your VISUAL
Manufacturing® installation.

We will review your procedures
and use of the system. Then we
can suggest changes that will help
you make the best and most
efficient use of VISUAL™,

Specialized
Implementation
Services

VISUAL Scheduling

The reason that many
companies purchase
VISUAL Manufacturing® is
to get automated production
scheduling.

Long a key feature of the
VISUAL Manufacturing®
system, it remains one of
the most difficult to
implement. Carr Enterprises
will help you schedule your
way to success.

VISUAL Financials®

As you would expect from a
company headed by an ex-
controller, one of our core
competencies is the
implementation of VISUAL
Financials®.

From taming the costing
system beast, to financial
reporting, we will help you
get the most from VISUAL
Financials®.

User Training
Re-Implementation

Review of Current
Practices

Goal Oriented Re-
implementation
Planning
Executive Education
Best Practices
Guidance
User Training
Project Management

Checkup

Review of Current
Practices
Recommendations
for Quick and Cost
Effective Fixes

Scheduling

Review of current
scheduling practices.
VISUAL™
Scheduling system
education

Create Scheduling
Plan to Fit Your
Needs

Scheduling Training

Financials

Costing System
Troubleshooting
End User Training
Interface Account
Setup

Interface Auditing

How do you get started? Call us at 330.706.3600

Carr Enterprises

6594 Fairland Rd.
Clinton, OH 44216

Fax: 330.706.1967

Phone: 330.706.3600

kurtcarr@carr-enterprises.com

VisAbility™ and “Business
Spoken Here, It's not about
computers” are the legal
trademarks of Kurt B. Carr
Enterprises, Inc.

Carr Enterprises is not
affiliated with Lilly Software
Associates.

VISUAL Manufacturing®,
VISUAL Financials® and
VISUAL™ are the legal
trademarks of Lilly Software
Associates.
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